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The Promise – A Statement of Understanding between Pencils of Promise and __________Village
Pencils of Promise is a U.S.A. based, registered non-governmental aid organization. Our mission is to support educational opportunities in the developing world. We have no religious, political or ethnic affiliations. We operate with communities as equally vested partners working to create sustainable educational opportunities. 
The following is our understanding of the partnership between Pencils of Promise and your village:

I. Construction Contributions

The Village is to Provide:

· Unskilled labor:  (___) workers per day, six days per week, for the duration of the build project. The workday will run from ________ and ___________. 

· The land on which the school will be built. 
· Secure storage for construction materials. 
· High quality local materials, equivalent to $____________/ ___________ KIP in estimated value.
· Available construction tools 
Pencils of Promise is to Provide:

· School design.

· Skilled labor led by contractor __________ and (___) workers per day, six days per week, for the duration of the build project. The workday will run from ________ to _________. 
· Additional tools needed.

· Project management support.

· High quality materials, equivalent to $____________ / ___________ KIP estimated value.

II. Continued Village Support 

Once the school is completed the villagers and families will encourage all children to attend school. They will maintain the structure and continue to support the education of their students. 

The village will appoint a “Promise Committee” of 8 adults, 4 men and 4 women, to ensure the continued success and support of their school. Their support will be in the form of time and commitment, not money. 

Their duties will include:

· Assisting PoP staff and coordinators in scheduling village-wide community engagement days.

· Maintaining open communication with PoP point person.

· Providing three contact phone numbers for PoP staff and coordinators to contact Committee members.

· Contacting PoP’s point person if any issues arise with the school’s structure, staff or support. 

· As needed, providing PoP staff with basic statistics about the school and village (e.g. student registration information, attendance records, family sizes)

The following village members have been identified as “The Promise Committee” 

	Promise Committee Member 1:
	

	Promise Committee Member 2:
	

	Promise Committee Member 3:
	

	Promise Committee Member 4:
	

	Promise Committee Member 5:
	

	Promise Committee Member 6:
	

	Promise Committee Member 7:
	

	Promise Committee Member 8:
	


III. Continued Pencils of Promise Support

Pencils of Promise is committed to the continued success of the village’s school. PoP will provide:

· Supplemental education, in the form of supplemental programming, for up to 4 days per month.

· Monitoring of student successes and needs to ensure pertinent, high-quality support is provided.

· Additionally needed schools supplies for a minimum of 1 year. 

· Additional structural support for special requests for 3 years. 

IV. Donor Relationships

By partnering with Pencils of Promise, villagers understand that basic information regarding the status and success of the school will be shared with Western donors and supporters.

In addition, your village can agree to allow Pencils of Promise to share names, photos, stories, and videos of your community and your children with our donors, who’s funding and efforts directly support the success of our schools. Declining to share this information in no way affects the level of support your village will receive from Pencils of Promise. 


We agree to sharing this information with Pencils of Promise donors: 

V. Signatures 

	________________________

Promise Committee Member 1


	________________________

Promise Committee Member 5



	________________________

Promise Committee Member 2
	________________________

Promise Committee Member 6

	________________________

Promise Committee Member 3


	________________________

Promise Committee Member 7



	________________________

Promise Committee Member 4


	________________________

Promise Committee Member 8




Pencils of Promise Representative  _____________________________

Leslie Engle / Country Director
Date________________________
